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It is with great pride that I welcome you all to Issue 50 of The Auditor.  When we set out with the idea of a termly    

newsletter for schools in 2001 I never envisaged The Auditor would still be going 17 years later! Looking back over     

previous issues I think the newsletter has got better and better, both in terms of how it looks and the content, and you 

even get a picture of me in every issue now (so not everything has improved!).   

So many changes have occurred in schools, and in audit, during this time – new initiatives, new targets, new ways to 

measure improvement, old initiatives rebranded as new initiatives, more money (which was really less money), new 

technology (bringing real improvements but also greater risk), greater awareness of safeguarding and, sadly,  greater 

need for awareness of safeguarding. Despite this the standard of teaching, professionalism, and enthusiasm has        

continued to rise across Birmingham Schools and I always find it a fantastic experience when I visit you – schools        

provide such a wonderful environment for learning.  I hope that whoever writes issue 100 will be lucky enough to be 

saying the same thing. 

My only disappointment over the first 50 issues has been the limited responses we have had 

from schools when we have asked for comments and ideas for The Auditor – with that in 

mind it would be lovely if I could get 50 comments back from schools on how we could take 

our newsletter forward.                      

         Don 
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We hope that the audits       

continue to be a valuable      

experience for schools and       

provide support as they face the 

new challenges ahead. Please 

be mindful as we are coming 

towards the end of our first 

round of visits you may find that 

you will receive both a themed 

audit and a full audit in the 

same year.  We do try and limit 

this but sometimes it’s un-

avoidable and we apologise in  

advance.  

If you have any queries or     

concerns please do not hesitate 

to contact Karen Smith,  

Telephone: 0121 675 0249, 

Overall we have continued to find 
that the   majority of schools visited 
have effective     systems of control 
in place, and staff and     Governors 
are complying with key  process-
es.  There are areas for                  
development which would improve        
strategic and operational delivery.  
In the main Attendance and Safe-
guarding are well managed.  Notably 
Financial Governance remains an 
area requiring most development 
along with Budget  Planning and  
Financial Management.  There are 
known financial challenges across 
the maintained school sector and we 
have identified an  increase in      
reliance on carry forward surplus 
balances along with predicted     
deficits in future years. 
 
As part of the audit, Governors and 
Senior Leadership are asked to    
complete a survey on their views on 
financial management within their 
school, the appropriateness of roles, 
core values and the culture of       
tolerance / mutual respect.  Where        
concerns have been raised these 
have been appropriately escalated 
and support provided.  Overall, no 
significant concerns were identified 
from the surveys. 

We are currently working closely 
with our colleagues  in the            
Directorate and the wider school 
community to review the work    
programme so that it continues to 
respond to current issues and adds 
value.      

Further information will be provided   
shortly via the schools notice board. 

Each year we have undertaken a follow 
up review on schools audited  during a 
given period.  Our last follow up review 
was  completed in  October 2017 to 
assess whether the recommendations 
made and agreed by 37 schools that 
were audited during the period April 
and December 2016  had been         
implemented.   
 
The compliance rate for implementing 
the agreed recommendations          
continues to be good. We are           
encouraged that within this year’s   
audit validation exercise all of the high 
risk rated recommendations have been 
implemented indicating that focus is 
being given to areas with higher risk.  
 
Moving forward schools should ensure 
that all recommendations are actioned  
promptly and within agreed            
timescales.  
 

 

 

 

 

 

 

 

School Audit Visits 

To date we have visited 209 schools since the launch of the cur-

rent school visit  Programme in September 2015.  A total of 75 

schools had a programmed audit visit    during 2017/18 financial 

year. 

 

A comprehensive list of 

controls reviewed during 

our audits is available to 

maintained schools upon 

request. 
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Natalie’s Big Idea  

 

 

The Local Authorities finance team have asked us to remind those school settings that provide childcare, for     

example early years or after school clubs, that they may wish to sign up to  Tax-Free childcare. 

Providers need to sign up to Tax-Free childcare to receive payments from parents child care accounts, including 

the 20% government top up. 

In order to sign up schools will need to register using a unique tax reference number and as it is unlikely that you 

will have your own you can use the Local Authorities as follows; 

UTR9525904002 corresponding post code B2 2XR 

For more information about Tax-Free childcare visit www.childcarechoices.gov.uk/providers you can access the 

Local Authorities toolkit through this site. 

 

 Hot Topics  

In the Auditor issue 48 which was published in autumn 2017 we advised on the changes when       

reporting children missing from education in under-fives. 

Recent audit visits have highlighted that some schools are still unaware of the guidance published as 

part of the Early Education Entitlement (EEE) Funding Provision document.  

As part of the EEE Funding Provision it is a requirement that providers report any under-fives absence of two weeks 

or more to the Early Years Team.  The maximum absence of a child from a provision when claiming EEE funding is 

four consecutive weeks.  

Providers must notify the Early Years Team when a child permanently leaves, or is absent for two or more weeks 

for their EEE sessions. Providers must phone the early years duty line 0121 675 4996 or 0121 675 1943 within two 

weeks of the child’s first absence to request a missing child form. Failure to do so may result in the removal of EEE 

funding. 

Further guidance including the absence reporting flow chart is located on the early years notice board or by follow-
ing the below link:  
https://www.birmingham.gov.uk/downloads/file/7977/early_years_noticeboard_7_september_2017 

EEE Funded Pupils  

Birmingham City Council has an ideas programme for employees to put 
forward ideas on how services can be improved and or savings made.  The 
programme is called 202 in 202 and has a target to achieve 202 new ideas 
in 202 days.  Our Auditor Natalie Mardenborough has been successful in 
getting her idea accepted and which will see apprenticeships offered out 
to a wider audience as part of the city councils people strategy. So if 
you’ve got an idea, big or small, contact;  202.202@birmingham.gov.uk or 
on 07833059298. 

Tax Free Childcare 

https://www.birmingham.gov.uk/downloads/file/7977/early_years_noticeboard_7_september_2017
mailto:202.202@birmingham.gov.uk?subject=202.202
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HR Management 

 

School HR Managers must ensure; 

 The correct documentation for Right to Work is checked and verified by signing 
and dating copies of the associated  paperwork. 

 
 DBS checks are undertaken prior to the individuals commencing  employment, 

where an employee commences employment before they are in receipt of a 
DBS certificate, then a written risk assessment should be completed and kept on 
file detailing that a check is in progress, confirmation a Barred list check has 
been undertaken and who will be responsible for supervision. 

 
 Childcare disqualification forms are completed prior to individuals commencing         

employment. 
 
 Employee contract information is accurate and up to date on CMIS / SIMS. 
 
 The school complies with IR35 requirements, and undertakes the ‘Check Em-

ployment Status for Tax (CEST) on HMRC’s website themselves, for the relevant 
individual. There is further guidance on the schools HR portal including template 
letters to advise individuals of the outcome of the test.  

 

We have recently visited a sample of schools as part of a themed HR Management Audit. During our review 

we  identified some areas for development in the processes for recruitment, leavers 

and current employees.  

 

 

 

Guidance for recruitment, 

leavers and current            

employee processes are on 

the Schools HR portal it is        

important that the policies 

and procedures on the por-

tal are followed, and that 

any queries or concerns are 

raised with Schools HR. 

Birmingham Audits Service Team 

TOP left to right—Don , Jenny, Simone, Paula, John, Dave, Brendan, Jaspal 

BOTTOM left to right—Sally, Natalie, Karen, Shyla 
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The Internal Control Environment 

Statement of Internal Control 

All maintained schools are expected to 

complete a Statement of Internal control 

(SIC) on an annual basis and that this is 

approved by the full Governing Board.  The 

SIC is primarily a factual statement setting 

out the processes that are in place to    

ensure effective financial management of 

the school and its resources.  

A guide to the SIC can be found in the   

Financial Delegation Framework chapter 

Appendix D of the Schools Financial       

Procedures.   

Remember: 

 Complete your SIC pre-certification 

check list for Governors.  This will    

support you in your decision making. 

An action plan should be recorded on 

the SIC document for any weaknesses 

in control identified. 

 The period that the SIC covers should 

be retrospective as it cannot give an           

assurance on something that has not 

yet happened! Therefore the dates on 

the SIC should either cover the period 

of the PREVIOUS financial year (1st 

April to 31st March) or run from the 

day following the end date of the   

PREVIOUS year's SIC to the date of the 

meeting when the current year's SIC 

was approved.   

 The date the SIC is signed should be 

the same date as the meeting where it 

is     approved. It should be signed by 3      

different people; Head Teacher, Chair 

of Governors, Chair of Finance Com-

mittee or deputy. 

 

 

 

 

Access Rights on the School 

Financial Management System 

The control environment established    

within your school financial management 

system should be robust and support the 

operational systems and controls for all 

financial activities; 

 User accounts should be configured so 

that they are appropriate to role. 

 There should be no generic user     

accounts all accounts should identify 

the individual. 

 Only one individual should have     

system administrator account with full 

access rights.  The password for this 

user account should be stored in the 

school safe so that access can be 

gained in the event of an emergency 

and the individual is off work for any 

reason. 

 The system administrator account 

should be used for administration  

purposes only.  If the individual     

nominated to be the system            

administrator has other roles on the 

system then they should be provided 

with a user account to do this so that 

the roles are kept separate. 

 User IDs for individuals that no longer 

work in the school should be removed 

or deactivated. 

Your financial services provider can be  

permitted to raise orders but should not be 

permitted to authorise orders or invoices. 

Your system administrator should           

undertake a period review of user account 

to ensure that they are up to date and ap-

propriate.  

 

 

The deadline for the 

Schools Financial Value 

Standard (SFVS) 2017/18 

has passed. This year 

schools were given until 

20th April to submit their 

document.  

SFVS review coming soon…... 

You may be interested to know 

that the audit team are about 

to undertake a review of the 

SFVS.  We will be looking at the 

arrangements in place within 

the Directorate and also   in 

schools. 

We will be reviewing a sample 
of 15 – 20 SFVS returns         
submitted by schools, to        
establish: 
 
 a) whether they have been 
completed fully;    
 b) whether appropriate        
evidence is retained to validate 
the    responses provided to a 
selection of   questions within 
the return. 
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Procurement -  Know the Rules 

A summary of the key areas from the Financial Regulations are as follows;  
 
No contract with an external supplier that is between £10,000 and £181,302 inclusive in value, for the supply of 
goods, materials or services or the execution of any work shall be entered into unless at least three written quo-
tations have been obtained.  
 
The European Threshold levels are currently £181,302 for supplies and services and £4,551,413 for works. These 
limits are net of VAT and are reviewed every two years.  For contracts of more than £181,302, the City Council’s 
Standing Orders Relating to Contracts shall apply in full.  Schools should seek advice from Schools Financial Ser-
vices if they require clarification on any issues regarding these limits. 
 
Please note that the process of ordering, obtaining quotes and tenders, etc., should only be carried out in line 
with the delegated authority agreed by the Governing Body.   
 
Where orders for goods, services, or materials or for the execution of any work are made on a continuous basis 
from an external contractor or supplier and it is envisaged that the total amount of such purchases in any one 
year would exceed £10,000, these Financial Regulations shall apply. 
 
No contract shall be deliberately subdivided so as to defeat the provisions of these Financial Regulations. 
 
No tender shall be invited for a contract which is estimated to exceed the current European Threshold unless the 
Governing Body has obtained an estimate in writing of the probable expense of obtaining the goods, services or 
materials or of executing the works, and in the case of the execution of any work, has additionally been given an 
estimate of the annual running costs after completion.   
 
No contract which is estimated to exceed £181,302 shall be entered into unless tenders have been invited. 

We have seen an increase in referrals to our Corporate Fraud Team regarding concerns about the ethical practices surround-

ing the procurement of goods and services.  The Financial Regulations within the Schools Financial Procedures Manual are 

explicit and are there to ensure that schools not only achieve best value, but are also legally compliant and protected against 

fraud and corruption.  Your delegation framework supports this process and brings in to play systems and controls that en-

sure there is financial probity.  

 

Procurement fraud can occur when there is insufficient transparency in the process for awarding contracts for the provision 

of goods and services. Failing to follow a competitive and open process can lead to allegations of nepotism/favouritism. It is 

vital that both staff and governors annually declare any personal interests, and should a situation arise where there is a      

potential conflict of interest, play no part in making decisions around the award of a particular contract. Furthermore, the 

Governing Body should be presented with a regular report of expenditure, highlighting any instances where the level of spend 

with a particular supplier exceeds your delegation framework.  
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Reducing Persistent Absence  

 

Schools will be aware of the LA’s new legal process ‘FAST-track to Attendance’.  FAST-track is           
encouraging schools to look at the Early Help process so it can be used to assist families to improve 
attendance without the need for legal action.  However, where families have not co-operated with 
efforts to assist them or there has been no improvement in attendance despite intervention,         
FAST-track allows the legal process to kick in at an earlier stage than with Spotlight.   
Sometimes schools won’t use legal processes because they wants to work in partnership with parents.  
The LA also wants schools to work in partnership with parents but if the child’s attendance doesn’t 
improve, the partnership isn’t working!  Parents are legally responsible for ensuring their child attends 
school regularly and when unauthorised absence isn’t tackled, the child’s legal right to an education 
and a better life is compromised. 
 
For more information about FAST-track, including guidance and template letters please use this link: 
 https://www.birmingham.gov.uk/school-attendance 
Click on Option 2 for legal process 

In March 2018 the DfE published pupil absence data for 
all three terms for 2017/18.  Unfortunately the data 
showed that on average, Birmingham schools and     
academies have worse than national average persistent 
absence levels.  Except in secondary schools, overall   
absence is also above national average. 

The Audit team have identified that schools are getting better at identifying persistently absent pupils and 
ensuring they have an action plan aimed at reducing absence.  However, more work needs to be done in 
identifying the children most at risk of being persistently absent at an earlier stage. Edwina Langley      
Attendance Lead Officer provides valuable advice and guidance to schools on how to reduce persistent      
absence below; 
 
The schools most successful in keeping pupil absence levels down are those with a whole school approach 
where absence at every level is tracked and action taken to prevent it getting worse.   This work is usually 
undertaken by staff other than the attendance officer (who concentrates on those with persistent absence) 
leaving class teachers/form teachers, assistant HTs, learning mentors etc., to offer support, guidance and 
challenge to parents of children with deteriorating attendance.  In these schools attendance has a high 
profile and is raised at every parents evening, regardless of whether attendance is good or not.  Attend-
ance printouts are sent out termly. 
 
Schools where attendance is linked to attainment, with leadership taking responsibility for driving im-
provement are also more successful in this area.   Overall and persistent absence data, including specific 
data on vulnerable children and groups, is analysed by leadership regularly in order to identify trends and 
allow for action planning. 

https://www.birmingham.gov.uk/school-attendance
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Volunteers Needed     

Interim Executive Boards 

GDPR 

The new General Data     Protec-

tion Regulation (GDPR) replaces 

the longstanding   Data             

Protection Act.  It significantly 

tightens up the rules on privacy 

and consent. GDPR increases        

individuals’ rights on personal 

data and will be fully enforceable 

by 25 May 2018 and applies to 

schools too! 

The Local Authorities HR Strategic 

services team are continuing with 

their GDPR training for schools. 

Further sessions will be running 

on 20th June 2018, 9-11.30 and 

12.10-3pm at a cost of £50. 

Anyone interested can email 

schoolshrcommunica-

tions@birmingham.gov.uk  

Where a maintained school is eligible for intervention under the       

Education & Inspections Act 2006, one of the powers which the Local 

Authority may use to drive improvement is to replace the Governing 

Board with an Interim Executive Board (IEB).   

School and Governor Support (Children & Young People Directorate, 

Birmingham City Council) are seeking volunteers with suitable           

experience to serve as IEB members.   

IEB members perform a challenging and important role in providing 

interim expertise and high quality governance to support improvement 

in the school.  This includes the promotion of high standards of         

educational achievement to improve outcomes for pupils. 

Volunteers will need to be experienced in delivering improvement in a 

governing or other leadership role.  Expressions of interest would be 

welcomed from professionals with skills that include financial         

management and analysis of data.  Knowledge of legal and/or HR     

procedures would also be welcome. 

Support and guidance is provided and IEB members are entitled to 

claim reasonable expenses.  

Further information together with details on how to express an        

interest please click here. 

mailto:schoolshrcommunications@birmingham.gov.uk
mailto:schoolshrcommunications@birmingham.gov.uk
https://www.birmingham.gov.uk/info/20125/school_and_governor_support/873/interested_in_joining_an_interim_executive_board
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Birmingham Audit 

10 Woodcock Street  

Birmingham 

 

 
 

Key Contacts 
Don Price, Group Auditor  

0121 303 2970 

Don.price@birmingham.gov.uk 

Karen Smith, Principal Auditor  

0121 675 0249 

Karen.P.Smith@birmingham.gov.uk 

Natalie Mardenborough, Auditor  

0121 303 2085 

Natalie.Mardenborough@birmingham.gov.uk 

Shyla Begum, Audit Assistant 

0121 464 4658 

Sayela.Begum@birmingham.gov.uk 

Sally Bojang, Audit Assistant 

0121 303 2488 

Sally.Bojang@birmingham.gov.uk  

 
 

 

Corporate Fraud Team Contact            

Details 

Neil Farquharson 
Group Auditor 
0121 303 2185 

Neil.farquharson@birmingham.gov.uk 

mailto:don.price@birmingham.gov.uk
mailto:karen.p.smith@birmingham.gov.uk
mailto:natalie.mardenborough@birmingham.gov.uk
mailto:sayela.begum@birmingham.gov.uk
mailto:sally.bojang@birmingham.gov.uk

